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The following are a set of action elements.  This then would fulfill, enhance, deepen, and extend WeSH
ideals, DHS (PA) intentions, and WeSH policy. 

The following should be studied, realized, and implemented.  This is in addition to the awesome set of 
things already done, at WeSH. 

1.  The document “A Multifaceted Space: Aspects To Treatment In Social Work And Psychology”.  
This provides a dimensional view of various types of approaches, theory, means, and methods; to be 
put into practice by staff and by and with the individual.  It is dynamite, pointing to so many things and
resources; and indicating a boundless inner/societal/cultural space available per individual and 
connected life and initiative and presence. 

2.  The ITP Interval Form, at treatment team, 30-day meetings and in between.  As a referent for both 
the treatment team and the individual. 

3.  An Activated Social Work.  See the Consumer Guide p. 5 (2 paragraphs, 2021); and, integrated with 
WeSH ideals.  See “Document On Activated Social Work”.  This is one of those key connected roles in 
real life, that paints paths and connect for and with the individual, and suggests realistic limits and 
parameters; and in an ideals (WeSH ideals), opportunity, potential, actual, and rights-based framework 
(see #8 below). 

4.  Use of the Individual Social Work Project Form with an Activated Social Work. 

5.  The document “Components Of Treatment At WeSH”.  This enunciates the wonderful multi-point 
treatment program at WeSH, for the benefit of the treatment team and of the individual and their 
connections. 

6.  A redesigned privilege system, around semantics grid, and mapped structure. 

7.  A Multidisciplinary Unit Director role/training on each unit. 

8.  An operative rights-based framework integrated with WeSH Ideals Plus; including the Mission 
Statement, Values List, and Vision Statement, plus my several additions.  All understood, premised, and
enunciated.  When, for example, each person has rights (admin, staff, consumers) then to be clear about
observing and reinforcing those rights (each of the other, and others of each) becomes a clearcut way to
then observe and practice a dimension approach to communal life here, the programs and groups, and 
each of the components of treatment; in a vast and connected mutlicultural, multi-type society, by the 
time one is finished. 

 

These elements form the set of transformative justice points the primary set, that I have, for WeSH, and
beyond.  The Vision Statement provides context and guidance for them (e.g. “WeSH will expand its 



role as an integral component of the mental health continuum...with an array of ...” treatment services 
and approaches, ... and a “No Wrong Door” approach....), in addition to the many interconnections with
the Values List and Vision Statement in other documents and that one could imagine as tangible, 
dimension, and realistic. 


